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Research on the Formation Mechanism of the Loyalty of Semi-Contract Employees in the

Context of Sharing Economy: Based on Grounded Theory

CHEN Shuai, YU Feiying, ZHOU Juan, LUO Xingwu

(College of Business Administration, Zhejiang University of Finance and Economics, Hangzhou 310018, China)

Abstract: How to improve the loyalty of semi-contract employees in the context of the sharing economy is a daunting
challenge faced by platform enterprises. This paper selects Didi Company as a typical case and applies the grounded theory to
explore the formation mechanism of the loyalty of semi-contract employees in the context of the sharing economy. Based on the
second-hand data from the website and in-depth interviews with Didi drivers, the study reveals that there are three factors that
influence the loyalty of semi-contract employees: perceived corporate rights protection, corporate ethics and corporate service
quality. The perceived corporate rights protection includes three aspects, i. e. , risk prevention, welfare and order policy; the
perceived corporate ethics are composed of the leadership integrity and the corporate ethical behavior; and the perceived enter-
prise service quality includes the service process and the service outcome. We also find that employee loyalty is affected by the
perceived human resources policy through the motivation level, by the perceived corporate ethics through corporate trust and by
the perceived corporate service quality through negative emotions.

Key words: Sharing-economy; Platform economy; Semi-contract Employee; Employee Loyalty; Grounded Theory
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