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A Comparative Analysis of Consumption Decision-making

under Enterprise and Industry Crisis Situations

Taking Dairy Products Safety Crisis as Example

REN Jianchao, HAN Qing
(College of Economics and Management, China Agricultural University, Beijing 100083, China)

Abstract: Taking dairy product industry as an example, this paper builds a consumer risk decision-making model and
makes a comparative analysis of the impact of enterprise crisis and industry crisis. Result shows that factor, such as consump-
tion habits, consumption concept, risk preference and consumers’ trust to dairy enterprise’s ability in producing safety food,
are the main factors affecting decision-making in the industry crisis situation. Risky decision in corporate crisis situations are
affected by the interaction of risk preference and risk perception. Furthermore, career, level of trust in government and ex-
perts, government emergency management measures also has a significant impact on consumer decision-making in the corporate
crisis situation.

Key words: Product Harm Crisis; Risk Preference; Risk Perception; Consumer Decision-making; Comparative Analysis
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